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“[...] itis very important to have a network to get into school or to get a job-it
is not enough just to send your résumé in.”
Saunders, 2011, 239.

Empowerment in the context of refugee issues also means looking on options
of participation for refugees in different job markets. But not as an act of soli-
darity. Skills, competencies and creative approaches of individuals should be
targeted in the same way as for the ‘old inhabitants’ in European countries.
The change in working structures leads to a general transformation of the

job market. Breaking down institutional borders is a challenge which offers
insights for a new understanding about how working conditions and accessi-
bility can be changed in the 21st century.

Exclusivity challenged

States, companies, and schools can only exist if they employ some kind of
exclusivity. If everybody may enter an institution - these organisations would
arguably disintegrate due to a drain of resources and complexity generated
by the conflicting targets of opportunistic members. In other words, open
institutions would lead to a “tragedy of the commons” (Hardin 1968): if every-
body could participate and use institutional resources these would diminish
and everybody will lose in the end. This is the legitimisation for deploying the
often complex procedures and processes one has to negotiate in order o
enter an institution. It is noteworthy, however, that some of these procedures
are formal (grades, achievements ...), and some are more informal, not visible
or - even worse - those we are unable to influence (place of birth, postal
code ...} reflecting existing inequalities and biases within a society. These
entry criteria are usually in constant discussion and are the result of the bar-
gaining power of different interest groups (Olson 1982). With the inflow of a
huge group of newcomers, who in many ways do not appear to comply with
the formal let alone the informal criteria, we can suppose that this group will
have difficulty entering important institutions (schools, universities, compa-
nies). If entrance is possible at all, it will -~ we surmise — only be possible in
institutional segments, which offer less quality, income and status. This has
always been the universal fate of immigrants. However, considering the huge
number of refugees that have now entered Europe within a very short time
frame, Western society finds itself, in its entirety, challenged and stretched by
a “refugee bulge” in an unprecedented way. if nothing changes, it is feared,
this new population segment may be forced fo exist in isolation, disconnect-
ed from the rest of the society creating its own peculiar sub-culture thaf will
be considered as threat or menace to society; evoking all sorts of antiliberal
repercussions (cf. Wallerstein, 1995, 1421f.). The Turkish community in Berlin’s
Kreuzberg quarter is in many ways an example of this negative scenario. Not
being able to become German citizens for a long period of time and theérefore
blocked from developing their own businesses, achieving academic suc-
cess or having a say in political representation, this isolated group created a
grotesque caricature of their home country’s culture in a kind of “time warp”
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(Saunders, 2011, 245).%This paper in the context of the project “The Moving
Network” seeks to show that new institutions based on inclusivity are possi-
ble. These new platform-organisations are driven by the self-managed capac-
ities of its “free producers”. Thus, the underlying message in the context of
the current refugee discussion is that these individuals can and ~ recognising
the limited capacities of the state — must be considered potentially active pro-
ducers of private and public goods and services and can be integrated into
fraditional institutions via adapted interfaces.

Are open institutions possibie?

With the advent of new forms of collaboration that are constituted in cy-
berspace we now have different organisations that might lend themselves

to overcoming some of the current restrictions. This is so, because these
network organisations have a central attribute, whose characteristics differ
from those of traditional organisations: Their network effect makes resources
more valuable the more they are used (Bauwens, 2007). The more people
visit a web site, the more relevant it becomes. The tragedy of the commons is
reversed.®

In addition, people who join each other via the internet as free producers or
peers to form collaborations using platforms to exchange information and
work deliverables usually create and use a common, an idea, a line of code,
a learning script, a massive open online course that can be used without any
restrictions. In addition, many of these peer-to-peer (p2p)-productions like
Open Source collaborations or Wikipedia are inclusive, geared towards the
usage of a surplus of self-directed and self-identified skills and resources not
absorbed by fraditional institutions and utilised in the past for passive con-
summative and isolated behaviour (watching TV etc.) (Shirky 2011; Benkler
20086).

There are often no entry criteria and the role and reputation of the joining
free producer is strictly evaluated by his/her performance (merit(;)crac:y}‘6 In
summary, these new kinds of inclusive organisations seem very much geared
towards the absorption of skills and resources from refugees and also of the
surplus of the society in general which can be directed towards providing
services and support for this group.

New forms of productions for refugees

This concept in its many shapes and forms can now be employed to create
services that enable refugees to advance in a society and also integrate them
as producers, creating learning effects, income and credentials that would not
be available in traditional institutions.

Education: Traditional universities and other higher education institutions
enforce formal and informal entry hurdles that serve to keep refugees and
newcomers away. New educational platforms that use open educational
resources {OER) will be more open to these target groups and may potentially
serve as an intermediary between this group and formal education.” In addi-
tion, resources produced by citizens wishing to support the educational path
of refugees can be made available using platforms that match supply and
demand.® Of course, in all these forms of educational offerings, refugees can
also be integrated as producers who create, refine and offer assistance.”
Jobs: Increasingly, companies constitute themselves as platforms, transform-
ing peers into employees or rather free-lancers. Despite this commerciali-
sation of the former P2P production, the principle of meritocracy prevails in




many of these companies meaning that they are inclusive {anybody can join}
and evaluate their producers mainly on their contribution and not on past
performance (credentials, degrees ....), making them ideal for contributors
lacking formal requirements. Besides the income generated here as a
marketing creative, IT developer or software tester, the credentials developed
on those platforms can also be capitalised in the traditional economy
(Al-Ani/Stumpp, 2015).10

Fublic& Social Services: A large part of the initial activities for accommodat-
ing refugees has been delivered in a self-organised and selif-directed manner
in the best of p2p traditions - in a way that has perhaps surprised even the
political establishment. It is to be expected, that this kind of service delivery
will also be made more effective and delivered via platforms that “upload” of-
ferings of services, and assets for refugees (rooms, coaching, conflict resolu-
tion, advice). It is increasingly likely, that refugees will also become producers
on these platforms helping others and also creating their own pia‘rmrrns.ﬁ
Thereby, not only supportive capacities are increased and social costs mini-
mised but also credentials and skills are generated that can be used in other
sectors of the economy {cf. Al-Ani, 2016, 236ff.). Similar tools could be used
by political actors to integrate the political voice of the refugees, connecting

them with traditional political institutions. '

Connecting with traditional institutions

While these new forms of inclusive organisations may provide easier access,
possibilities for supplying services and products, and building up much

needed capabilities and credentials, a connection to established institutions

{companies, universities) makes sense. Not only can companies profit from
skills and ideas that haven been developed in the “p2p world”, the fabric of
saciety can benefit if its different segments become connected; reducing
social friction and costs. The following examples show how these interfaces
and bridges may be set up.

Opening of Higher Education: at some point it becomes necessary for uni-
versities to alter their entry protocols and accept different entry criteria form

a variety of societal segments. The most famous example in this regard was
the decision of France’s Institut d’Etudes Politiques de Paris, known collo-
quially as Sciences Po, which has trained two out of the past three French
presidents, to open up for underprivileged students. Normally students would
seek admission based on their grades or test results. Scienes Po singled out
85 secondary schools serving disadvantaged areas which were simply told to
send over their best students for Sciences Po’s review. The schools provided
whatever financial aid necessary (Horn 2012). Using this example, it would
makes sense for universities and higher education institutions to offer similar

adapted entry procedures to ease the integration of refugees.’®

Opening of the firm: traditional firms are already in the process of adapting

o the needs of the digital economy and seek to integrate p2p production in
order to capture the productivity and innovation of the Crowd (Al-Ani/Stumpp/
Schildhauer 2014). Refugees that started their career as producers of the
p2p economy could become part of the firm'’s value creation using these new
inroads: traditional companies co-opt ideas, solutions and innovations that
have been generated outside their boundaries and try to add them to their
portfolio (Al-Ani, 2013, 126ff.). This development could make it easiet for
refugees to enter the firm. In addition, companies could also create new
forms of collaboration geared towards the segment of refugees. A good
example is the use of mentoring programs that connect employment-seeking

3




refugees with contacts within a company easing the collaboration and making
the entry procedure more reflective of the personality of the candidates and
additionally triggering learning effects for all involved.'

Connecting beyond borders: Collaborations and start-ups created by ref-
ugees in their host countries could be used to connect with similar organi-
sation and firms in the MENA region, making them even more attractive for
Western companies who are in constant search for innovations and markets:
The upcoming rebuilding of the Arab economy could be a focal point for
these firms and connections to traditional Western companies could serve as

a bridge 1o this attractive market.1®

Conclusion: If nothing else matters

The institutional changes described here are by no means a self-executing
process. It is an equation with many variables and with an uncertain outcome:
“We are in a systemic burofication, which means that very small actions

by groups here and there may shift the vectors and the institutional forms

in radically different directions” (Wallerstein, 1999, 132). Nevertheless, the
rational for institutions to adapt must be made clear. That is ~ segregation
and discrimination ultimately prove poisonous 1o a society which is built upon
principles of equal opportunity, suffrage and security. Returning to the exam-
ple of Scienes Po, remarkably, it was the fear of ending up in a hierarchical,
caste-like society, which drove its former president to start his ambitious
transformation.’® The current refugee crisis makes it even more urgent to
start similar undertakings in all relevant sectors of the society.
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Segregation and discrimination ultimately prove
poisonous to a society which is built upon principles of equal
opportunity, suffrage and security







CONCLUSION

Thus far it has been a very interesting and rewarding journey. The whole
group has been extremely pleased by the valuable data that could be gath-
ered, the people that could have been met and the interesting and positive
feedback from the community that was shared.

In setting the theoretical framework evolving around the key concepts of
Empowerment, Participation, Multipliers and Integration, it was extremely
helpful to acknowledge and contemplate to the different theoretical works
that evolve around those specific topics. In thoroughly scrutinizing the sec-
ondary research, the group had a well defined understanding of the difficul-
ties, but ever so more the advantages of an empowered community, which is
in effect confident, inclusive, organized, co-operative and influential.

The Bop-Ambassador case study has been incredibly useful to understand
how to enable the creation of future prospects inside of one’s self. Instead of
trusting in the term “solidarity”, the project aims at presenting a valid future
perspective towards an open and powerful community, which has proven that
coordination and exchange of knowledge are a renewing process for
cooperation and stability. By empowering the individual, it is now quite safe to
say that this individual will itself empower others.

The networking approach clearly shows that these interconnections are used
for the betler, helping a whole community to strive for new goals and giving
themselves the support dearly needed. But instead of clinging to themselves,
keeping within their cultural and societal boundaries, building again structures
of parallel-societies and modern “ghettoism”, we now find here a unique way

of opening up the possibilities of a shared communal life rather thanico’éxist—

ing in the same place.
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